WORKSHOP AGENDA

Registration: 7:30 a.m.
Workshop: 8:30 a.m. - 2:30 p.m.

Continental Breakfast and Lunch will be provided.

LOCATION AND HOTEL RESERVATIONS

The Fairmont Royal York
100 Front Street W. Toronto, Ontario M5J 1E3
TOLL FREE: 1 (866) 540-4489 TEL (416) 368-2511

Standard room rate: $199 until July 13, 2011.

You can also reach the Fairmont by telephone

for group reservations at 1-800-663-7229.

For international reservations, call 1-506-863-6310.

Additional hotels have been made available for delegates attending
the ICP 2011 convention and rates are available until July 13th.

Please visit www.icp2011.ca for current details.
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Education Leadership Canada (ELC), a division of the Ontario Princi-
pals’ Council, offers multiple professional development opportuni-
ties for current and aspiring school leaders.

ELC provides a comprehensive package of training and assessment
opportunities for school principals and vice-principals. These in-
clude skills assessments, needs identification, mentoring support
from experienced peers, workshop sessions, video-based training
programs and learning opportunities via online delivery modes.

ELC may be accessed by individual principals and vice-principals,
principal associations and district school boards.

180 Dundas Street West, 25th Floor,
Toronto, Ontario M5G 128

Tel: 416-322-6600

Toll Free: 1-800-701-2362

Fax: 416-322-6618
Cé) 10 9001 Email: elc@principals.ca
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MOTION LEADERSHIP
A DAY WITH MICHAEL FULLAN

8:30 a.m. - 2:30 p.m.
FAIRMONT ROYAL YORK

MICHAEL FULLAN

Motion leadership is about focused leadership that gets results
by working on a small number of key factors that ‘cause’ success.
Woven into these strategies are Fullan's newest ideas from The
Moral Imperative Realized.

Michael Fullan, working with effective change leaders, provides
the skinny on motion leadership, or how to ‘move’ individuals,
institutions and whole systems forward. Cycling from practice to
theory and back again, Fullan offers examples from his global
experience to help participants

¢ understand problems and work with change

e mobilize peers to collaborate

e specialize in capacity building

e promote learning as the work of individuals and organizations
¢ make progress and performance results transparent

e eam trust by demonstrating integrity and competence

e enable others to become motion leaders

MODULES

Module 1: The Power of Ready-Fire-Aim
Module 2: The Instructional Core (Secrets 2-5)
Module 3: Love, Trust and Resistance
Module 4: All Systems Go

Module 5: Case Studies

The presentation is designed to be interactive and will use
a variety of media including mini-lectures, video clips, group
activities and discussion.

For more information on Michael Fullan or to view a complete
list of his widely acclaimed books, articles and other resources
visit www.michaelfullan.ca

www.principals.ca
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REGISTRATION FORM  Michael Fullan

This workshop is suitable for teachers, principals and all school
leaders in primary, secondary, university and government
settings. To register please visit www.principals.ca,

fax to 416.322.6618 or mail the completed form to:

Ontario Principals’ Council
180 Dundas Street West, 25th Floor
Toronto, Ontario M5G 178

Full Name

School Board

(if applicable)

School / Organization / Association

(if applicable)

Position

Phone

Address

City Province / State

Country Zip / Postal

Phone

Email

REGISTRATION FEE
$325 pius HsT = §367.25

(includes resources, continental breakfast and lunch)

CANCELLATION POLICY: ALL CANCELLATIONS MUST BE RECEIVED
IN'WRITING BY FRIDAY JULY 22, 2011. A $50.00 CANCELLATION
FEE APPLIES. NO REFUNDS AFTER JULY 29T, 2011.

[J Cheque Enclosed [0 MasterCard [ Visa 0 AMEX

Total Payment

Name on Card

Card Number

Exp. Date CVV (last three digits on back of card)

Cardholder Signature

For more information email elc@principals.ca




